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Suistainable leadership 
 
 

 
Course content 
This course on sustainable leadership provides an in-depth understanding of 
environmental, social, and governance (ESG) issues. It explores the pillars of sustainable 
leadership, including multi-level systems thinking, stakeholder inclusion, disruptive 
innovation, long-term activation, and a sustainable mindset. Participants will learn to 
navigate the complexities of sustainability challenges and develop skills in stakeholder 
engagement, strategic planning, and ethical decision-making. The course emphasizes the 
importance of a sustainable mindset and equips participants with the tools and 
knowledge to lead positive change in their organizations and communities. 
 
Course objectives 
• Gain a comprehensive understanding of environmental, social, and governance (ESG) 

issues and their impact on sustainable leadership. 

• Develop skills in multi-level systems thinking to effectively address complex 
sustainability challenges. 

• Learn strategies for stakeholder inclusion and engagement to drive collaborative 
decision-making and shared value creation. 

• Explore disruptive innovation as a catalyst for sustainable change and develop the 
ability to identify and implement innovative solutions. 

• Cultivate a long-term activation mindset, enabling the development and execution of 
sustainable strategies and goals. 

 
Methodology 
Neuroblitz offers science and drama-based trainings. All trainings are based on applied 
improvisation. Using our Cognitive Improvisation Method, we develop hands-on exercises 
and live simulations. Our seminars, workshops and learning journeys become well-
remembered experiences through our interactive way of facilitating. 
 
Target group 
The course on sustainable leadership is suitable for professionals and leaders across 
various industries who are interested in driving positive change and integrating 
sustainability into their organizations. It is beneficial for individuals in managerial or 
leadership roles, including executives, department heads, team leaders, and sustainability 
champions. Additionally, professionals involved in corporate social responsibility, 
sustainability management, and environmental advocacy can also benefit from the 
course. 
 
Duration 
4 hrs, 8 hrs as a solo-course or part of a longer learning journey e.g. weeks or months 
 
Format 
All formats (On-site, online or hybrid) 
 


